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I. Planning the exit

II. Executing the exit

III. Post-exit matters
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• Summary Dismissal
▪ Reason for termination must fall within Art. 44 UAE Labour Law

▪ Think twice

• Regular Termination
▪ Parties need to have “good cause” for termination (Art. 43 UAE LL)

▪ Risk of having to pay compensation for “arbitrary dismissal” still exists (Art. 47 
UAE LL), but now requires employee to file a case first
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I. Planning the exit



II. Executing the exit

• Timing
▪ Termination during leave now possible (Art. 35 UAE LL)

• Mitigating Risk
▪ The employee’s right to file a claim cannot be waived
▪ Do your calculations / make the right offer

➢End-of-service gratuity (Art. 51 UAE LL)
➢Compensation for untaken leave (Art. 29 UAE LL)
➢ (Partial) bonus, if applicable
➢Any other amounts due to the employee
➢Compensation for termination (1 month’s salary?)

• Form
▪ Aim for Settlement Agreement
▪ Termination should be in writing and ideally receipt confirmed by employee
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III. Post-exit matters

4
© Meyer-Reumann & Partners and Niche Consulting           

Private and Confidential

• Maintaining the employee’s visa
▪ No obligation to do so

▪ Certain risk exists, but relatively small

• Timing of payment of end-of-service gratuity

• Non-competition clause
▪ Generally accepted (Art. 10 UAE LL)

▪ Usually too broad
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QUESTIONS?
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Human Resources Agenda

Mitigating 
Organisational 
Risk

Creating 
Brand 
Ambassador

The Process
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Organisaltional Risk
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Potential Readiness

Potential Readiness Potential Readiness Potential Readiness Potential Readiness Potential Readiness Potential Readiness Potential Readiness

Potential Readiness Potential Readiness

Legend

Long Term > 5 years

Mid Term > 2 years < 5 years

Short Term < 2 Years

Ready Now

Glazing HeadSupply Chain Mgr

Plant Manager

Plant Head

Marketing Manager

HR Head

SUCCESSION PLANNING CHART 

GENERAL MANAGER

Finance Head Inside SalesSales & Marketing Head

Simple Succession Planning Chart
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Creating Brand Ambassador
• Coach Line Managers to be the People Managers

• Hand holding

• Smooth process 

• Understand the mindset of the employee and do not react

• Offer outplacement support, if appropriate

• Explain REHIRE policy if applicable and if it exists
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The process
Clearance Form EOSB Form
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The process

• Handover  - Close supervision

• Communication to the team and external business contacts

• Notify payroll, PRO, bank

• Exit Interview

• Experience certificate

• Medical Insurance

• Visa

• Repatriation flight
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QUESTIONS?
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Contact us

Nishi Shetty

CEO

Niche Consulting

Phone: 971 50 7886572

Email: nishi@nicheconsulting.net

Web: www.nicheconsulting.net

Linkedin: linkedin.com/in/nishi-shetty

Dr. Michael Krämer 

Senior Lawyer

Meyer-Reumann & Partners

Phone: (04) 33 17 110

Email: michael@meyer-reumann.com

Web: www.meyer-reumann.com
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